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How to Drive Decision Making with Reports



INTRODUCTION 

Why Better Reporting Leads to Better Planning 

Monthly reporting is the natural culmination of the planning process, but it is not the 
end goal of the planning process. In fact, the planning, reporting, and decision-
making cycle is the foundation for sustaining a healthy, growing business because it 
helps you better plan your next steps… and the following steps… and the steps after 
that (see image).  

Whether your business is large or small, there is 
a high probability it can benefit greatly by using 
better, more streamlined reporting processes, so 
you can plan your next steps with confidence. 
This document is meant to help you achieve that 
goal.   

When you finish this document, you will 
understand the leading best practices for the 
modern monthly reporting process, and you will 
gain a glimpse into where reporting practices 
may go in the future.  

You will also understand how you can transform 
your company’s performance by shifting the focus of your monthly financial review 
meetings.  

Lastly, this document will give you resources you can turn to, so you know who to ask 
about further refining your monthly reporting practices.  

What This Document Is… and Isn’t 

This document from the financial reporting experts at Solver is geared to help you 
improve your monthly financial reporting processes, so your company can make 
better, more agile decisions in response to surprising situations (such as a pandemic 
or recession). This document will not cover the basics of the month-end close process. 

Instead, this document focuses on sharing the latest monthly reporting process best 
practices that can make your reporting faster and easier for everyone involved in its 
preparation, approval, and analysis.  

As the team behind one of the most flexible and complete Corporate Performance 
Management solutions integrated across a wide range of ERPs, we at Solver deeply  

Monthly Reporting Process Best Practices 
White Paper 

Copyright ©2020, Solver. All rights reserved.      Visit us: www.solverglobal.com      Solver White Paper | Page  1



understand the importance of the month-end close process – and we know you do 
too.  

To help you do more with your month-end close, this document helps you speed up 
the reporting process, improve efficiency, and better support corporate decision 
making and performance at every level and in every department.  

Of course, when you have specific questions or want personalized advice, all you have 
to do is reach out to the reporting and budgeting experts at Solver. We are always 
happy to give you a well-reasoned, thorough answer that fits your needs and situation 
exactly.  

We look forward to speaking with you, 

The Solver Team 

info@solverglobal.com 

+1 310.691.5300
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Company Summary 

Solver, Inc. is redefining the category of cloud-based reporting and planning. The 
Solver solution is built to enable faster and better business decisions across the entire 
organization.  

Solver combines financial and other key data into a single tool, powered by the most 
flexible report and planning form designer on the market. Organizations use this 
solution to automate and streamline financial and operational reports, consolidations, 
and budgeting and forecasting processes.  

Solver empowers users with complete insight that drives intelligent decisions and 
competitive advantages. Headquartered in the United States, Solver, Inc. has more 
than a dozen offices and hundreds of partners globally that provide local and industry 
expertise.  

To learn more, visit www.solverglobal.com. 
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CHAPTER 1 

The 6 Latest Best Practices Behind the Monthly Reporting Process 

Leading global companies understand the importance of a timely and accurate 
reporting process. They also understand that to achieve true usability for financial 
reporting, transactional and forecast data must always be up to date and reliable – 
every minute of every day.  

This is hard to accomplish in our time-strapped world, which is why the globe’s top 
companies use the monthly reporting process best practices listed in the following 
pages to save time, increase agility, and improve business resilience: 

1. Deliver useful, accurate data weekly 

It seems that nearly everything in the business world runs faster every day – which 
means your financial reporting needs to be faster as well.  

In the past, simply running monthly reports was sufficient for the expected speed of 
enterprise, but the modern, tech-driven, global business landscape requires a much 
faster timeline. These days, companies should plan on weekly reporting for certain key 
items if they want to maintain the competitive edge.  

Of course, saying you need weekly reporting is quite different from achieving that 
goal. Most global Finance department leaders are already burning the midnight oil to 
complete the month-end close process on time, and they would be hard-pressed to 
quadruple their reporting frequency.  

The time-saving solution to this issue lies in ERP-integrated budgeting and reporting 
tools, such as a Corporate Performance Management (CPM) solution. A CPM helps 
optimize your reporting process by eliminating the clunky, partially-Excel-driven tasks 
that slow your company down.  

Through integration and targeted tools, CPMs reduce or eliminate slow and error-
prone manual data entry, freeing up potentially hundreds of hours of your 
accountants’ time every year and speeding up the reporting process, so it can be 
completed weekly. To support trends of more analysis and less manual work, leading 
CPMs like Solver also deliver hundreds of ready-to-use templates that make reporting 
a breeze on any timeline.  

Monthly Reporting Process Best Practices 
White Paper 

Monthly Reporting Process Best Practices 
White Paper 

Copyright ©2020, Solver. All rights reserved.      Visit us: www.solverglobal.com      Solver White Paper | Page  5









ü The solution offers drill down capabilities that simplify the appearance of the
often overwhelming complexity of financial reporting, while providing
accessible access to additional information.

ü Your CPM can automatically generate a narrative account of critical financial
information (shown below), using descriptive adjectives and other language
that changes in response to the most current financial data.

When choosing your Corporate Performance Management solution, ask to see these 
features during your demo, so you can get a clear view of how easily stakeholders and 
decision makers can create fully understandable financial reports.  

6. Implement a strong, well-organized reporting process

The full, end-to-end monthly reporting process involves a lot of steps which must 
all be completed in a precise order to ensure that reporting is accurate, timely, 
and supports rapid decision making.  
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STEP 3 
Review Significant KPI Variances Instantly 

When a KPI shows an interesting variance from target (very good or very bad 
variances), the meeting leader can drill down from the KPI and into the underlying 
financial statements.  

Making KPI drill downs immediately available during the monthly finance meeting 
can drive agility because specific KPIs that require review will have the supporting 
data they need to prompt discussion and decision making. In the image below, the 
drill downs provide relevant data that instantly answer questions about KPI variances. 

KPI variance reports are critical tools for your business, so you should make sure your 
Corporate Performance Management solution offers a wide range of these reports, 
including:  

• Detailed KPI Variance Report
• KPI Alert Report
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STEP 4 
Clarify Actions and Reinforce Accountability 

At the end of the meeting, the leader should run a report that summarizes all action 
items from the KPIs that required action, thus ensuring that each team member 
clearly understands the issues and proposed resolutions. The report should also 
improve accountability across the company by clearly naming who is responsible for 
each action. 

In the image below, the KPI status report delivers important information that helps 
you keep an eye on your progress toward better performance.  

As you can see, using annotated KPIs can make monthly executive financial review 
meetings faster and more efficient because all comments and suggestions from Line 
of Business or department managers will already be available before the monthly 
finance review meeting begins.  

With this annotation in place, the monthly meeting can move forward swiftly and 
maintain focus on the big issues that truly require executive feedback. The 
documentation will also help with a review of issues from the prior month and make 
it easier to assess the status of planned resolutions. 

When done in a manner that supports monthly reporting process best practices, 
shifting the focus to KPIs for the monthly finance review meetings should significantly 
drive performance for mid-sized businesses that do not have a team of analysts. 
Monthly executive finance meetings using annotated KPIs will help these companies 
leverage the cutting edge in monthly reporting process best practices, acting more 
decisively in response to their monthly reporting results.  
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GET STARTED TODAY 

Take the Next Steps to Improve Your Monthly Reporting Process 

In our “new normal” of working from home, cloud technology creates the foundation 
for seamless, effective, and rapid financial reporting. Cloud technology also makes it 
easier to implement the 6 key monthly reporting process best practices mentioned in 
this article.  

To improve your company’s reporting processes, make sure that you: 

1. Increase reporting frequency
2. Improve data accessibility for all stakeholders
3. Save hundreds of hours with automated ERP integration
4. Ensure accurate reports are always available
5. Remove complexity from financial reports
6. Encourage accountability with a reporting process

The CPM you choose to help you perform these tasks should also integrate cleanly 
with user productivity tools like Excel or dashboards like Power BI or Tableau for 
professional, interactive visualizations that make your month-end reports easy to 
understand and easy to act on. 

In addition, companies can boost their agility by shifting their focus to KPI reporting 
during their monthly finance reviews. This transformative practice encourages a 
performance-driven culture across the organization.  

Did Disruption Break Your Reporting Process? Fix It with Solver! 

In times of economic uncertainty, you still have options to streamline and improve 
your monthly reporting processes. In fact, updating your processes can help you feel 
more confident and in control of your company’s direction and finances.  

Plan to come out of unexpected situations stronger than ever with a rapid 
implementation of Solver's powerful template-driven solution. Learn more about how 
you can get up and running quickly with Solver's essential reports and forecasting 
software.  
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